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NBODNG - Services Action Plan (Guide to Pathways DOS)

Management of surge and escalation in critical care services, 
including the response to Covid-19 Pandemic
Adult and Paediatric Burn Care Services in England and Wales

This document is intended as an accompaniment to the Specialised Burns SOP for Surge & Escalation in burns critical care services and 
the Burns Annex to NHS England Concept of Operations for Mass Casualty Incidents. It is intended to assist specialised burn services in 
managing capacity and capability during periods of activity pressure caused by:
§ a surge in normal business (BBA Standards [2018] Reference G.10)

BURNS SERVICE DECLARED LEVELS OF ESCALATION 

B-OPEL 1 The Burn Service is operating at normal levels and can respond through individual organisational surge plans.

§ The Burn Service is self-declared B-OPEL 1

B-OPEL 2 The Burn Service is operating at above normal levels. It is unable to respond through organisational surge 
levels and 
MUTUAL AID is required from other burn services.

§ The Burn Service is self-declared B-OPEL 2
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NBBB Reports

SOP Normal Business

As part of the normal business process, the National Burns Bed Bureau provides a twice daily report on service and 
network bed availability and bed occupancy. The report provides analysis of:

§ The bed availability and B-OPEL Status for each burns service, as provided by the service through DOS Pathways. 
§ Burns Centres and Burn Units are indicated separately (even if the two services are provided from a single site).
§ The number of burn centres (and burn units) closed at B-OPEL 2
§ The number of burn networks closed at B-OPEL 3 (applies only to burn centres in a network)
§ The NHSE Regional and National EPRR position.

• As part of the COVID-19 Sit-Rep, the report provides analysis of burns bed occupancy, for patients with a burn injury 
and non-burns or Covid-19 patients without a burn.

• The report is circulated to stakeholders via email link, by the NBBB twice each day, normally between 10am and 
midday and between 3pm and 6pm.
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§ The bed availability and B-OPEL Status for each burns service, as provided by the service through DOS Pathways. 
§ Burns Centres and Burn Units are indicated separately (even if the two services are provided from a single site).
§ The number of burn centres (and burn units) closed at B-OPEL 2
§ The number of burn networks closed at B-OPEL 3 (applies only to burn centres in a network)
§ The NHSE Regional and National EPRR position.

• As part of the COVID-19 Sit-Rep, the report provides analysis of burns bed occupancy, for patients with a burn injury 
and non-burns or Covid-19 patients without a burn.

• The report is circulated to stakeholders via email link, by the NBBB twice each day, normally between 10am and 
midday and between 3pm and 6pm.

IT IS CRUCIALLY IMPORTANT THAT THE FIGURES ON THE PATHWAYS DOS SYSTEM ARE ACCURATE AND UP TO DATE. 
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Pathways DOS
Service Homepage
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Pathways DOS
Service Homepage

Link to Capacity 
Status
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Part A: Normal Business

Part A must be updated / refreshed twice 
daily, preferably between 7.00am and 
10.30am and 4.00pm and 8.00pm

Part A shows the number of available 
beds, at each level of care.

Pathways DOS Part A Capacity Status

§ Enter the number of beds available in 
the capacity grid.

§ For adult services, the children’s grid 
will be locked, and vice versa.

§ Take care to only enter a number.

§ The OPEL Status can only be Level 1 
or Level 2. Enter 1 or 2.
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§ When you have entered the new / 
current bed numbers:

- Click “Save Grid” and
- Click “Save all changed grids” 

and
- Click “Save”

Part A: Normal Business

Part A must be updated / refreshed twice 
daily, preferably between 7.00am and 
10.30am and 4.00pm and 8.00pm

Part A shows the number of available 
beds, at each level of care.

Pathways DOS Part A Capacity Status

§ Enter the number of beds available in 
the capacity grid.

§ For adult services, the children’s grid 
will be locked, and vice versa.

§ Take care to only enter a number.

§ The OPEL Status can only be Level 1 
or Level 2. Enter 1 or 2.
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This date / time field will show 
the last occasion that “Save Grid” 
or “Save All Grids” was clicked.
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This date / time field will show 
the last occasion that “Save Grid” 
or “Save All Grids” was clicked.

This date / time field will show 
the last occasion that “Save” was 
clicked.
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Part B and Part C:
Only used in the event 
of a declared major 
incident or mass-
casualty incident.

Part B:
Additional surge 
capacity to be made 
available.

Part C:
Burns Centres and Units.
Capacbility to provide a 
Burns Incident Response 
Team (number of team 
members).
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Part D: COVID-19 DAILY SITREP

Part D must be updated / refreshed 
twice daily, preferably between 7.00am 
and 10.30am and 4.00pm and 8.00pm

Part D shows the number of occupied 
beds, at each level of care.

Pathways DOS Part D BED 
Occupancy

§ Enter the number of beds 
occupied at each level of care

- Beds occupied by non-burns or 
Covid-19 patients

- Beds occupied by patients 
admitted  with a burn injury 

§ In each level of care, enter the 
number of patients / referrals that 
were “refused”, due to lack of 
capacity or capability.

§ Take care to only enter numerical 
values.

§ Figures for Level of Staff 
Absence are not required.
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§ When you have entered the new / current bed occupancy numbers:
- Click “Save Grid” 

and then scroll to the top of the page

- Click “Save all changed grids” and
- Click “Save”

Part D: COVID-19 DAILY SITREP

Part D must be updated / refreshed 
twice daily, preferably between 7.00am 
and 10.30am and 4.00pm and 8.00pm

Part D shows the number of occupied 
beds, at each level of care.

Pathways DOS Part D BED 
Occupancy

§ Enter the number of beds 
occupied at each level of care

- Beds occupied by non-burns or 
Covid-19 patients

- Beds occupied by patients 
admitted  with a burn injury 

§ In each level of care, enter the 
number of patients / referrals that 
were “refused”, due to lack of 
capacity or capability.

§ Take care to only enter numerical 
values.

§ Figures for Level of Staff 
Absence are not required.
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Chart 12.
SPECIALISED BURNS ADULT INTENSIVE BED OCCUPANCY

CENTRE-LEVEL CARE: ENGLAND AND WALES 
APRIL TO OCTOBER 2020

Adult ICU Beds OCCUPIED
ADULT BURNS

Adult ICU Beds OCCUPIED
NON-BURNS (COVID)
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